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1 2030 vil Danmark
mangle 8.000
sygeplejersker

CORONA !, OVID-19
v i 7 ol
.1 Regionshospitalet Horsens
d lukkes der fra i dag for ALT
elektiv kirurgi i 6 uger pga.
mangel pa sygeplejersker pa

hele hospitalet og at sengene
er fyldt op af akutte patienter...




TRE VEJE | MINE EFTERFOLGENDE EKSEMPLER

« Organisering af sygeplejen

* Refleksion

« Fremtiden sygepleje og kernefaglighed



ORGANISERING AF SYGEPLEJEN



REFLEKSION OVER SYGEPLEJE

CONTEXT OF CARE

INTEGRATION OF CARE

PHYSICAL
Care Recipient Needs

PSYCHOSOCIAL
Care Recipient Needs

SYSTEM LEVEL

POLICY LEVEL

Rest and sleep

Communication

Personal cleansing and dressing

Being involved and informed
Resources

Financial
fnancia Respect medication management

RELATIONSHIP

Toileting needs
Eating and drinking

Education and information

Evaluation

Having values and beliefs
and Feedback

considered and respected
Dignity

Trust, Focus,
Anticipate, Know,
Evaluate.

Quality and

Safety Comfort

Safety
Mobility

Emotional wellbeing

Privacy Leadership

Governance

RELATIONAL

- Being empathetic Caregiver Active listening
Helping patients t ACHIONS | ping patients ta stay calm
) A Regulation and telping patients to cope ping p: v Culture
A \ A Accreditation N Supporting and involving Being compassionate
Engaging with families and carers
patients Being present
Working with patients
to set goals
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IMPLEMENTERING

o Struktur
 Faste aftaler

» Synlig at FoC er vores veerdi for sygeplejen
og dermed vores kernefaglighed

 Ga forrest og

« Som leder opna falgeskab — nar du vil
Implementere nyt.

 Holde ved.....




Fundamentals of Care — refleksioner i1 klinisk
praksis
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Fundamentals of Care — Den danske REGION NORDJYLLAND

- i gode heender

begrebsramme



Refleksion case Intermediaert

Enkemand, Bor
alene. Hiemmepleje
x 2 dagligt. Gar med
rollator. Talebesveer

: CONTEXT OF CARE
Psykosociale:

Egle si og balance
ale sig:
roblemer
respekteret, INTEGRATION OF CARE P
involveret,

PSYCHOSOCIAL
Care Recipient Needs

PHYSICAL
Care Recipient Needs

POLICY LEVEL

informeret, veerdig,
osv. — blev Frede
involveret, hvordan
kan vi bevare kan
faler sig veerdig

SYSTEM LEVEL

Communication Rest and sleep

Being involved and informed

Financial

s<ansing and dressing

RELATIONSH. Medication management

Toileting needs

Respect

Resources

Education and information

Having values and beliefs
considered and respected

Eating and drinking

Evaluation
and Feedback

Dignity

4 Comfort
Evaluate.

Emotional wellbeing Safety

Pri Mobility
Governance rivacy . .
RELATIONAL
Being empathetic Caregiver Active listening 4 Indlagt pa IntenSIV pga
Acti ) .
Regulation and Helping patients to cope ctions Qg patients to stay calm

pneumoni og behov
accreditation Engaging with Suag:);ﬁzg:zsci::glr\: » Being compassionate for resplra‘torlsk
Fysisk: Frede faler sig ren, e Working with patients | <
. . to set goals
varm, smertefri, mobil = valgt at :

behandling
anlaegge feekalpose

Observere hvornar der ikke er et
behov mere

Relationel: sikre sig plan
sygeplejen — var der plan for
pleje af faekalpose osv.

Fundamentals of Care — Den danske =

REGION NORDJYLLAND
begrebsramme - i gode hander



FREMTIDEN .......... FUNDAMENTALS OF CARE

Den bedste made
at forudsige

Udvikling / forandring af sygeplejen ff‘%’;\'f;gggéedr‘egelv




FREMTIDENS SYGEPLEJE

STRATEGI FOR SYGEPLEJE 2019-2023

Knappe sygeplejerske ressourcer —andre
faggrupper i spil



EN TYDELIG GULEROD.....

v" Vi vil opleve starre patienttilfredshed

v’ Bedre kvalitet

v’ Stgrre patientsikkerhed

v" Betydning for fastholdelse og rekruttering

v Til gavn for faget i forhold til udvikling af
faget.
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TAK FOR OPMAEARKSOMHEDEN

Afsnitsledende sygeplejerske Majbritt Bagh Riis
Mail; mbr@rn.dk



